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BRIDGE AND ROOF COMPANY (INDIA) LTD
(trrca vcifi'R EFT gfi vel-It / A Government of lndia Enterprise)

fu/Kor kata-Too oz1

Ref: BANDR/CM D/0 1 TOFCO/ 2025-26 22.08.2025

OFFIGE ORDER

Subject: Submission of Monthly Performance Report (MPR) and Raising of lnvoices to Clients.

1. ln continuation of office order Ref. B&R/ED(csyoFCot2o22-23 dated 18.11.2022, it has
been observed with concern that submission of the Monthly performance Report (MpR) in
the prescribed format is not being complied with in many cases. All Site-in-Charges/RCMs
are once again directed to ensure that the MPR is submitted to the Corporate planning
Department by the end of every month without fail.

2. Further, all Site-in-Charges/RCMs are hereby directed to ensure that invoices must be
raised to Clients by the 25th of every month without fail to maintain proper cash flow for the
Company.

3. lt is reiterated that non-compliance with the above directives will attract disciplinary action
without any further notice.

,;-usI'2t2s
(Rajesh Kumar Sir\gh)
Chairman & Managing Director
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BRTDGE AND ROOF CO. (tNDtA) LTD.

OFF!CE ORDER

Dale:20.02.2024

Any agreement on behalf of company for payment to subcontractors/suppliers

against dispute/pending payment shall be done at level of SBU Head only.

Before entering into such agreement, SBU Head shall apprise management with

verified statements of followings:

1. Summary of physically executed quantity and its financial value billed to client

for different types of works like, piping, structures, civil etc. Separate statement

shall be prepared for different type of works like piping, structure, etc.

Moreover, summary of corresponding physical quantity executed by multiple

vendors doing similar work to compare w.r.t. physically executed quantity

accepted by client shall also be presented. Statement should include vendor

wise details with their total number of contracts, total physical quantity

executed, total payment made, payment due, dispute/litigation if any, with

details of work order, LD & other deductions, etc. from the vendors.

All statements should be verified and signed by SBU Head.

2. For contractors whose payment is due and litigation/ dispute exists,

Chronology of events starting from tender NIT till now is required duly signed

by SBU Head.

fi.6L'
(R. r(.srNGH)

CHAIRMAN & MANAGING DIRECTOR
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